Burns Paiute Tribe Transit
100 Pasigo St
Burns, OR 97720
Phone (541) 573-8016

05/15/2024

Meeting was called to order at 6:05 pm

Present: Carla Teeman TT Specialist, Angie Jones Region 5 RTC, Krystal Garcia Transit Driver &
Community member, Randall Lewis Community Member, Amaya Garcia Community Member,
Desiree Sam STIF Board Member & Community Member, Shelley Richards Community member,
Darlene Zacarias Community Member.

Approval of agenda: see attached copy

Item #1

Tribal Transit survey results from 11/08/2023 reviewed and provided copies to all. We have also asked
for input on days and hours of operation for the transit van and for the weekend trips how often shall we
proceed to provide out-of-town rides.

October- December 516 rides total, 5,169 miles driven and 456 hours in operation.

#2 Program updates

I informed the group that | will begin the process of applying for the next cycle of funding for the 25-27
biennium, continuing to do the quarterly reporting.

* 5310 Purchase of vehicle biennium 2023-2026
* Purchase replacement completed on 03/01/2024 for a 12 seat 2 ADA Tie down Cat D Transit bus
shall receive by 2026.

Informed group of purchase of new bus shelters ordered under the Wadatika Health Grant.

#3 Introduction of Drivers present:

Serena Gonzalez, Alan Humphrey and Bradley Defender Krystal Garcia



Other:

#4 talked about current planned activities and what we would like to continue for future plans

*  Preserving services and fleet
* Vehicle replacement
*  Marketing
*  Pursuing additional funding for other projects (New transit facility)
*  Admin Staff
o Adding a dispatcher position
*  Improving bus stops
*  Technology for the transit driver such as software to count ridership

Meeting was adjourned at 6:55 p.m. no scheduled meeting TBD.



